
Changing landscape of nonprofit hospital 
community benefit 

•  Requirement to maintain nonprofit status 
•  Traditional charity care focus 
•  New requirements  

•  50 to 60 billion dollars a year 

Community Benefit and HIA 
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What are hospitals doing now? 
•  Community Health Needs Assessments 
•  Implementation plans 
•  Aligning actual community benefit activities? 

•  What next? 
•  There is a need for tools and processes to 

guide hospital community benefit activities 

Community Benefit and HIA 
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1.  Inform Implementation plans 

2.  Policy engagement/HIA as a community benefit 
activity 

HIA in Health Care: Community Benefit  
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HIA: Children’s Hospital Colorado  

Community-Driven Priorities  

Data-Driven Priorities  
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\ 

HIA conducted in Colorado Springs 
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HIA conducted in Colorado Springs 
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HIAs to inform policy 
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Health Impact Assessment 
Confessions of a Consult-aholic 

Chris Ollson, PhD 
Senior Environmental  
Health Scientist 
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Hermosa  
Beach HIA 
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Prioritize our Community’s Health and Environment 
The health of our residents and the environment is a 
priority in decision making to minimize negative 
impacts and to maximize the benefits.  

Toronto City Council, 2015 
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Metro 
Portland 
HIA 
Landfill and 
WTE 
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?	

Christopher Ollson, PhD 
christopher.ollson@gmail.com 

?	
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Beyond HIA:  
Expanding our toolbox to advance health 
equity in policymaking

October 2, 2017 

Celia Harris, Project Director 
Human Impact Partners 
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Human Impact Partners 

HIP works to transform the policies and places  
people need to live healthy lives by increasing the 
consideration of health and equity in decision making.  

Through research, advocacy, and capacity-building,  
we bring the power of public health to campaigns and 
movements for a just society. 
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Overview of HIP’s work  

•  Research — conduct policy-focused and participatory research to 
evaluate health impacts of policies across a range of issues   

•  Capacity Building — provide training, technical assistance, and 
leadership to build the capacity of public agencies to take action on 
the social determinants of health and equity 

•  Advocacy — amplify the use of public health research, expertise, 
and framing to support targeted campaigns and movements 

•  Field Building — mobilize the public health community to 
contribute its power — knowledge, skills, and resources — and 
engage in social justice movements to advance health equity. 
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  Our Areas of Focus 

•  Built environment 
•  Criminal justice and immigration 
•  Economic security 
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Research Projects   
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Research Projects   
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Research Projects   

7 

SOPHIA 2017 HIA Practioner Workshop - Slides from Panel: Shifting Lanscapes of HIA



 HIP’s Evolving Process to Research Products 

•  Health Impact Assessments – 11 years and 38 HIAs 

•  Use a health equity lens when looking at social 
determinants of health 

•  Participatory process 
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 Tools within HIA   
Same Goals — Many Tools 
•  Community engagement 
•  Literature review 
•  Quantitative research 
•  Qualitative research 
•  Advocacy 
•  Long report 
•  Fact sheet 
•  Infographic 
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 Other Strategies  

11 

Public Health Awakened 

Health Equity Awakened  

National Criminal Justice & Public Health 
Alliance 
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Thank you!

Celia Harris 
celia@humanimpact.org 

Website: HumanImpact.org 
Twitter: @HumanImpact_HIP 
Facebook: @HumanImpactPartners 
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Health	Impact	Assessment	and/or	
Health	in	All	Policies		

in	Canterbury,	New	Zealand		

SOPHIA	2017	
Dr	Anna	Stevenson	

MBChB,	MPH,	PG	Dip	Epi	
Anna.stevenson@cdhb.health.nz		
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Determinants	

Equity	

Te	Tiri0	o	Waitangi	

Evidence	
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Moving	from…									to	

•  Health	Impact	assessment		
•  One	off	projects	

•  Submissions	on	draQ	
policy	

•  Individual	agents	

•  OrganisaRonal	siloes	
•  Instrumental	learning	

•  Integrated	assessment	

•  Joint	work	plans	between	
agencies	

•  Helping	write	the	draQ	
policy	

•  InsRtuRonal	training	and	
corporate	expectaRons	

•  Secondments	
•  Conceptual	learning	
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Cross-sector	relaRonships	

Iwi	 Regional	
AuthoriRes	

Local	
AuthoriRes	 NGOs	

Other	
Health	
Boards	

Canterbury	

Christchurch	
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Gase	LN,	PennoR	R,	Smith	KD,	J	Public	Health	Manag	Pract.	2013	Nov-Dec;19(6):529-40.	"Health	in	All	Policies":	taking	stock	of	emerging	pracRces	to	incorporate	
health	in	decision	making	in	the	United	States.	
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