Community Benefit and HIA

Changing landscape of nonprofit hospital
community benefit

Requirement to maintain nonprofit status
Traditional charity care focus

New requirements

50 to 60 billion dollars a year




Community Benefit and HIA

What are hospitals doing now?
Community Health Needs Assessments

Implementation plans
Aligning actual community benefit activities?

What next?
There is a need for tools and processes to

guide hospital community benefit activities




HIA in Health Care: Community Benefit

1. Inform Implementation plans

2. Policy engagement/HIA as a community benefit
activity

SOPHIA 2017 HIA Practioner Workshop - Slides from Panel: Shifting Lanscapes of HIA




HIA: Children’s Hospital Colorado

Community-Driven Priorities

& af

Nutrition,
Physical Activity,
and Obesity

Mental
Health

Data-Driven Priorities

Respiratory

Prematurity LI ESS
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HIA conducted in Colorado Springs

Addressing Mental Health and Physical
Activity in K-12 Children in Colorado
Springs: A Health Impact Assessment

November 2016




HIA conducted in Colorado Springs

PROGRAM DELIVERY: WHERE THE RUBBER HITS THE ROAD

We can most effectively improve the health of children and families if we provide
services and supports at the places where children already spend much of their time.
Consequently, CHAI has designed programming to address the top six health priorities
in the following settings:

families to address socio-economic barriers that most frequently result in
problems in the top health priority areas. These health workers will visit families
in their homes or other community based settings and help connect them with
beneficial and necessary support services.

-/[1 HOME: CHCO will use community health workers to team up with high risk

will provide: integrated primary care services, including mental and oral health;
community support services; professional development and technical assistance
for school personnel; and will inform targeted policy initiatives.

% SCHOOL: CHCO will spearhead the creation of school resource centers that
| —

WORK: Employers have the ability to impact the health of children in the way
they structure employee programs and benefits. CHCO will both design and
implement family friendly business practices that will serve as a model for other
employers in Colorado.

HEALTHCARE PROVIDERS: CHCO will work to support other healthcare
providers in implementing tools and practices that address the top child health
priorities in the provider setting. These practices can range from the creation
and implementation of psycho-social screening tools to the provision of child
passenger safety stations. A full range of options is listed in more detail below.

COMMUNITY: Whether it be a faith based setting or a community recreation
center, there are many different community settings where CHAI programs can
be delivered in conjunction with our community partners.
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HIAs to inform policy

Preventing Unintentional Ingestion of Marijuana by

Children: A Health Impact Assessment of Packaging

Regulations in Retail Marijuana Establishments in
Colorado

August 2013

Jodi K. Duke, MPH CPH - JodiDuke@ucdenver.edu
Katherine Collins

Robhin Kimbrough-Melton, JD

Heidi Baskfield, JD

Gregory J. Tung, MPH PhD

This Health Impact Assessment is a joint effort between the Pediatric Injury Prevention
Education and Research Program at the Colorado School of Public Health and the
Children’s Health Advocacy Institute at Children’s Hospital Colorado

P €
Children’s Hospital Colorado

Qr Pediatric Injury Prevention, Education
' and Research Program (PIPER)

PUBLIC HEALTH

O ANSCHUTZ MEDICAL CAMPUS
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The Potential Role for Health Impact Assessments

in Nonprofit Hospital Community Benefit Activities
Gregory Jackson Tung, PhO, MPH; Venice Mg Williams, MPH, CHES

ealth impact assessments (HIAs) are a

potertially valuable tool that nonprofit

hospitals can use within the context of their
comrunity beneftt activities, N onprofit hospital com-
murity benefit activities are undergoing a dramatic
shift from a traditional charity care focws toward a
more population and public health focus, There is
currently a need for evidence-based tools and pro-
cesses, such as HIAs, for use by nonprofit hospitals
in their shift toward more population health-focused

community benefit activities. HIAs can be used by

including changes in hospital comrmunity benefit
activities.** Community benefit activities are those
that are required by the Imternal Revenue Service
(IRS) of nonprofit hospitals to maintain their non-
profit status, ACh-associated changes are pwhing
nonprofit hespitals to think beyond the provision of
health services and toward activities that are intended
to enhance population and public health, There are,

wever, many unanswered questions related to
what cormrmunity benefit activities nonprofit hospitals
should actually engage in, how these activities should
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Health Impact Assessment
Confessions of a Consult-aholic

Chris Ollson, PhD
Senior Environmental
Health Scientist

OLLS@N

Environmen tal Health Management
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OLLS®N

Environmental Health Management
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The Oil Company’s Money is Not
Worth the Health of Our Chlldren

Children at Greater Risk:

Asthma
Learning Impairments
Increased Hospital Visits

E  bosurd o Tosls

/) Pedestrian Injuries

INErinsl

OLLS®N

Environmental Health Management
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Prioritize our Community’s Health and Environment
The health of our residents and the environment is a
priority in decision making to minimize negative
impacts and to maximize the benefits.

Toronto City Council, 2015

LONG TERM WASTE
ﬂ]ﬂTﬂﬂﬂN]ﬂ MANAGEMENT STRATEGY
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WIND TURBINE
NOISE AND
HEALTH STUDY:

SUMMARY OF KEY FINDINGS

Canada

WHEN THE SCIENCE OF WIND ENERGY

TURNS INTO THE ART OF PROSTITUTION
(EDITORIAL)

Mar 1, 2014

OLLS@N

Environmen tal Health Management
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Metro @ Metro

Portland .
HIA Burning greater Portland’s trash for energy

ruled out for now

La n dfl I I a n d By Toby Van Fleet Bylined articles are written by Metro staff and Published:
WT E do not necessarily represent the opinions of Metro or the Metro Aug. 9, 2017 8:52 a.m.

Council. Learn more

Metro

Health Impact Assessment

Evaluation of Landfill and Waste to Energy
Options for Managing Municipal Solid Waste

Prepared for:

Metro

Metro Property and Environmental Services
600 NE Grand Ave,

Portiand, OR

July 5, 2017

Garbage from homes and businesses stops over at the Metro Central Transfer Station where it's
compacted and transferred into long-haul trucks for transport to a landfill 150 miles away.

OLLS®N

OLLS®N

Environmental Health Management
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Environmental Health Management
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Resource Kit for HIA Practitioners:

HIA for Industrial Projects

Minimum Elements

and

Practice Standards

for
Health Impact Assessment

|

- g

Version 3
September 2014

g

October, 2016 Hab'tat

HEALTH IMPACT CONSULTING
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Christopher Ollson, PhD




Beyond HIA:

Expanding our toolbox to advance health
equity in policymaking

Celia Harris, Project Director
Human Impact Partners

October 2,2017

®

HUMAN IMPACT PARTNERS
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Human Impact Partners

HIP works to transform the policies and places
people need to live healthy lives by increasing the
consideration of health and equity in decision making.

Through research, advocacy, and capacity-building,
we bring the power of public health to campaigns and
movements for a just society.

2 = 1
e HUMAN IMPACT PARTNERS
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Overview of HIP’s work

B Research — conduct policy-focused and participatory research to
evaluate health impacts of policies across a range of issues

B Capacity Building — provide training, technical assistance, and
leadership to build the capacity of public agencies to take action on
the social determinants of health and equity

B Advocacy — amplify the use of public health research, expertise,
and framing to support targeted campaigns and movements

BN Field Building — mobilize the public health community to
contribute its power — knowledge, skills, and resources — and
engage in social justice movements to advance health equity.

3
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N
9. Our Areas of Focus

* Built environment
* Criminal justice and immigration

* Economic security

)
4 -1 r

. HUMAN IMPACT PARTNERS
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Research Projects

Keeping Kids and
Parents Together

A Healthier Approach to Sentencing
in Massachusetts

HeP Oigen

= 13
I ———————————— HUMAN IMPACT PARTNERS
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Research Projects

JULY 2016

CHE]ULHNC
AWAY OUR
HEALTH:

How Unpredictable
Work Hours
Affect Health

and Well-being

HUMAN IMPACT PARTNERS
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Research Projects

The Health and Equity
Impacts of Expanded
Access to Preschool:
Cincinnati’s

Fork in the Road

s oy T s g

__ _H=P

HUMAN IMPACT PARTNERS
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HIP’s Evolving Process to Research Products

* Health Impact Assessments — | | years and 38 HIAs

* Use a health equity lens when looking at social
determinants of health

* Participatory process

N S HUNVIAN IMPACT PARTNERS
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Tools within HIA

Same Goals — Many Tools
 Community engagement

e Literature review
 Quantitative research
 Qualitative research

* Advocacy

* Long report

 Fact sheet

* Infographic

JuLY 2006 < " '
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SCHEDULI
AWAY OUR

HEALTH:

How Unpredictable
Work Hours
Affect Health

and Well-being

Keeping Kids and
Parents Together

A Healthier Approach to Sentencing
in M. chusetts

HeP Optan

HUMAN IMPACT PARTNERS
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Other Strategies

Public Health Awakened

Health Equity Awakened

National Criminal Justice & Public Health
Alliance

N S HUNIAN IMIPACT PARTNERS
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Thank you!

Celia Harris

celia@humanimpact.org

Website: Humanlmpact.org
Twitter: @Humanlmpact_HIP

Facebook: @HumanlmpactPartners

®

HUMAN IMPACT PARTNERS
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Health Impact Assessment and/or
Health in All Policies
in Canterbury, New Zealand

SOPHIA 2017
Dr Anna Stevenson
MBChB, MPH, PG Dip Epi
Anna.stevenson@cdhb.health.nz
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Pacific ocean

Waimakariri District Council

o) & iora
: iapoi

Christchurch City

N

Selwyn District Council Christchurch City Council

I
Coastal Marine Area

.lNew Zealand
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The Proposed
Christchurch
District Plan
Greater
Christchurch
. Preliminary
- Resilience
=== o
Canterbury . e A
Regional Policy Draft Waimakariri
Statement HIA Review of Residential Red
Zone Recovery Plan
Canterbury Air ———
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Integrated Greater Transport Plan
RecoveryPlanning  Chistchurch
Guide V2 Transport
Statement
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LSRR Land Use Recovery Christchurch
Plan: Te Mahere - Urban
Whakahsumany Taone Developme:
- Canterbury i
Regional Public Strategy Update
Recovery Strategy Transport Plan Lyttelton Port
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o Waitaha
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Health and
Wellbeing profile
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4. PROJECTS UNDERTAKEN &

2005 | 2006 | 2007 I 2008 | 2009 | 2010| 2011| 2012 | 2013 | 2014 | 2015 I 2016
W NEW ZEALAND MINISTRY OF HEALTH SUPPORT »

One off grant to

| guidetoHIA: a g e HIA support unit - mm"m
mm e Ministry of Health Mm:hh
Advisory Unit

UPPORT/ARRANGEMEN

Health inall Policies team at Public Health Unit
HIA Partnership Project and Officer
Public health spacialist joint position CCC/CDHB

Healthy Christchurch partnership
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Determinants Te Tiriti o Waitangi

(\OBAL ECOSYsTe)

Equity Evidence
The determinants of
health and well-being
in our neighbourhoods
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Moving from... to

* Health Impact assessment ¢ Integrated assessment

* One off projects
e Joint work plans between

« Submissions on draft agencies
policy * Helping write the draft
* Individual agents policy

e Institutional training and
corporate expectations

e Secondments
* Conceptual learning

e Organisational siloes
* Instrumental learning
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Cross-sector relationships

1@ Environment

Canterbury

Te Ronangao NGAI TAHU Regional Council
Kaunihera Taiao ki Waitaha

Wi Reglopgl
Authorities

Christchurch @)
City Council ©+

Sselwyn

MWAIMAKARIRI
WD STRICT COUNCIL
(]

Local
Authorities

NGOs

------------ Christchurch

D Canterbury

Other
Health
Boards
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Developing and
structuring
cross sector
relationships

Synchronising comms-
formal agreements
and regular newsletters

Coordinating
funding and
investments

Implementing
accountability
structures

Enhancing
workforce
capacity

Incorporating
health into
decision making

Integrating research,
evaluation and
data systems

Gase LN, Pennoti R, Smith KD, J Public Health Manag Pract. 2013 Nov-Dec;19(6):529-40. "Health in All Policies": taking stock of emerging practices to incorporate
health in decision making in the United States.
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